Hull Town Hall 253 Atlantic Ave., Hull, MA 02045 Tel: 781-925-2000 Fax: 7B1-925-0224

Town of Hull

COMMONWEALTH OF MASSACHUSETTS

Advisory Board

Begins Monday, July 17 at 7:30 PM
Hull Town Hall

draft agenda

o Approval of Minutes (June 19)

o STM, follow-up items?

o Town Manager update (as needed)

o Update on Finance Forum in June (JS, DZ, CR)

o Transfers FY06 (Marcia B.) — will be forwarded separately

o Goals Workshops — 7/29 & 8/1 — memo forwarded separately

o Summer/Fall Agenda — (let’s discuss the topics we’d like to tackle over the next few
months) Following are some of the topics I’ve noted. Also, please refer to Charlie
Ryder’s ideas previously circulated.

Retirement Board

Hull Light Plant

Sewer

Auditors discussion — implementation of new GASB (post-retirement
benefits)

Budget Workshops

Multi-Year Budgeting

Public Budget Workshops

State of Town Meeting

Tie Goals/Objections (7/29 & 8/1) to Budget Priorities

. Advisory Board Appointments — scheduled meeting with Russell & Reilly (hope to
confirm date)

o Other business/agenda for next meeting -

Advisory Board terms:

Expire in 2007: Joan Cellini, Martin Silverman & Dennis Zaia
Expire in 2008: Charleen Tyson, James Tobin & James O'Brien
Expire in 2009: Charles L. Ryder, Joan Senatore, vacancy

All terms expire at the conclusion of the annual town meeting.



